
Making
the world
a better place
Sustainability report 2022



HAYAH | Sustainability report 2022

Contents
of the
Report

03
Introduction &
Message from
CEO

20

Customer Focus

08
Sustainability

24
Community
Focus

14
Governance &
Risk
Management

27
Our Employees

31
Environmental
Responsibilit

33
Acknowledgement



About HAYAH
Hayah is the UAE’s  digital  insurance company, specialising in life,

medical and savings. We aim to provide truly affordable solutions

to the UAE using cutting edge technology.
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HAYAH was formed in 2008 as Green Crescent Insurance

Company with an aim to offer life protection and savings

plans to individuals and corporates and businesses in the

UAE and the GCC, became AXA Green Crescent in 2014,

and then HAYAH in 2022 following AXA's exit from the

Middle East
HAYAH Insurance Company P.J.S.C. is regulated by the Central

Bank of the United Arab Emirates and listed on the Abu Dhabi

Securities Exchange. 
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Working for society with a focus on sustainability,
transparency and ethics.




We support over 300 companies and 150,000 employees in the
UAE with their insurance needs. HAYAH has a workforce of 30
employees, two offices and a wide range of customers.

http://www.hayah.com/


Message from
our CEO

We are pleased to issue the sustainability report of HAYAH Insurance Company P.J.S.C. In
this report, you will read about why we prioritize sustainability, where we are now with our
ambitions and where we want to go in the future.

Our responsible contributions to the communities began in 2020 and we are constantly
forward-thinking and capturing on opportunities to build on our sustainability program.
Our continuous efforts to fulfil our commitment to our stakeholders remain our highest
priority.

Our approach to sustainability is aligned with the Sustainable Development Goals (SDGs)
issued by United Nations and supports the delivery of our own strategic priorities,
specifically the provision of a safe and sustainable environment and the engagement,
attraction, development and retention of people. These are all central to the long-term
growth of our company. This report is primarily aimed at handling the Economic, Social
and Governance (ESG) reporting requirements in line with ADX ESG Disclosure Guidance.

Although we are making good progress in approaching our sustainability goals and long-
term goals, we thrive on continuously improving ourselves and challenging our goals to
higher limits. We continue to strengthen our focus on those areas where we have not
fully met our targets or where we want to aim higher. 

Mohamed Seghir
CEO
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This Sustainability Report 2022 serves as our communication
on progress, an annual disclosure to stakeholders on progress
made in relevant sustainability areas.

We pride ourselves on being perceived as credible and
transparent and aim to create the right conditions for all of our
employees to contribute to sustainable development.

Our approach is to balance the needs of society, the
environment and the economy in our own operations and
across our value chain. Over the past year, my team and I have
strengthened our engagement with internal and external
stakeholders on issues that are important to them, and we
reached out for their assessment of our materiality process
regarding sustainability. This feedback informs our focus on
the issues facing our world and our clients, which allows us to
prioritize activities within our business strategy. Our
engagement with key stakeholder groups enabled us to
identify our material sustainability topics.

We seek to provide insight regarding the ESG indicators we
incorporate in our business model and how we plan to go
ahead with blending ESG within all our operations. We are
dedicated to delivering our corporate responsibility through
enhancing our customer services, honouring timely claims and
serving the community.

Lastly, we are committed to promoting social improvements in
our communities, including human rights across the value
chain. With our great people, leading technologies and the
support of our stakeholders, I am confident that we will meet
our objectives and be a significant contributor to sustainable
development.

Mohamed Seghir
CEO
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Key performance
highlights 2022

137%
Net Profit 

3.3 m
Increase in
Underwriting Income 

Increase in
operating cost

55%

Continuing the profitable trend HAYAH registered a net profit of AED 3.3 million in
2022, compared to a net Profit of AED 1.2 million in 2021.

HAYAH uplifted the game by gearing up in terms of writing new business which is
evident from an extraordinary increase in business volume, despite tough
competition in the market. We registered net underwriting income of AED 20.9
million in 2022 as compared to a total net underwriting income of AED 8.8 million in
2021 representing a favourable increase of 137%.

The total operating costs also increased by 55% with controlled expenditures on
administration and related costs. The operating costs were optimally managed which
is evident from the corresponding increase in net underwriting income. 
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About the report
on adopting sustainable development goals (SDG) through all the
activities in the business value chain. HAYAH aims to integrate with ADX
strategy and listed companies alike to reinforce economic growth,
providing a sustainable trading atmosphere and motivating the
business community to adopt socially sustainable practices.
This report is prepared in reference to ADX ESG Disclosure Guidance and
Global Reporting Initiative (GRI). Based on such references, this report
includes the areas which are material to HAYAH's business model.

We are pleased to present our sustainability report
that gives an overview of the timeline from 1
January 2022 to 31 December 2022. While we issue
this report we demonstrate our commitment
towards ADX initiative to drive sustainability in
alignment with UAE national vision 2021, Abu Dhabi
Economic Vision 2030 and national & global efforts 
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Sustainability



Stakeholder
engagement
This section presents stakeholders
that HAYAH views as pivotal and
aims to engage with them on a
more regular basis.
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Our deeper understanding of the internal & external stakeholders is a result of our
close coordination and consultations with them. Building on their perspectives
and opinions is our strength in materiality assessment.

HAYAH's focus on continuous improvement of the stakeholder engagement
process and understand that it is critical for success. This close coordination and
engagement enables us to operate sustainably and meet all our stakeholders’
expectations & concerns.



Regulatory authorities

Employees

Customers

Industries

Suppliers

Shareholders

Stakeholder
engagement
`How we engage with them

Corporate notice
Investor contact
General assembly
Market disclosure

Customer service
Market surveys

Training
Events
Personal contacts

Intranet
Newsletter
CEO contact
Team building

Seminars
Collaboration
Personal contacts

Voluntary
contact
Publishing
Connect with the
regulator
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Materiality
assessment
Based on our ongoing stakeholder
engagement, we have concluded
our materiality assessment with
the identification of material
topics which remained consistent
with prior years. 
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We believe this consistency would enable us to put our contribution to sustainable
development goals. We also referenced Global Reporting Initiative to align with best
practices. Our approach to materiality assessment was primarily aimed at the
identification of material topics which are more relevant to us in terms of our
business impact and at the same time hold sufficient importance to our
stakeholders.

1.Governance, Transparency & Anti Corruption
2.Data Privacy and Security
3.Climate Risk and Energy Management

4.Digitalization Initiatives
5.Emiratization
6.Occupational Health and Safety

7.Diversity and Equal Opportunity
8.Social Impact and CSR
9.Sustainable Procurement Practices



Materiality
assessment

Governance, Transparency & Anti Corruption
Data Privacy and Security
Climate Risk and Energy Management
Digitalization Initiatives
Emiratization
Occupational Health and Safety
Diversity and Equal Opportunity
Social Impact and CSR
Sustainable Procurement Practices

1.
2.
3.
4.
5.
6.
7.
8.
9.
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We recognize our role to deliver meaningful contributions to
national and international efforts on sustainability priorities and we
have aligned our sustainability plans and efforts to support these
goals

Alignment with 
 Sustainable
Development
Goals
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Our sustainability efforts are in
alignment with universal priorities
and the United Nations
Sustainable Development Goals
(SDGs). This would position us to
contribute to sustainable
development of our economy. 



Governance & Risk
Management



Governance,
Transparency
& Anti-
corruption

As our business is to protect
people, we use effective
governance criteria that allow
our operations to run smoothly
with an integrated system of
policies and mechanisms.

HAYAH is committed to:

conducting its business in accordance with the
highest ethical standards;
ensuring transparency, integrity, and accountability
across all business operations;
maintaining a high level of corporate governance;
respecting applicable laws and regulations;
serving stakeholders in an ethical and responsible
manner, and;
implementing responsible business practices to earn
and maintain stakeholder’s trust.
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The
committees

Audit 
The Audit Committee
consists of three
members; all of them
are Board Members. All
the Audit Committee
members are well-
versed in finance,
investment, accounting
and human resource
management.

Nomination &
Remuneration 
The Nomination and
Remuneration
Committee consists of
three non-executive
members; all of them
are Board Members. The
Committee aims to
support the Board of
Directors in ensuring the
integrity of the
Company strategy
related to the rewards,
benefits, incentives, and
salaries.

Investment
The Investment
Committee consists of
three members. The
Committee aims to
support the Board in
reviewing and adopting
the investment policy as
well as ensuring its
compatibility with the
investment strategy.
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Bridging a link between the Board
of Directors, executive
management, shareholders, and
other stakeholders HAYAH’s
Corporate Governance Report
serves as the main tool for
transparency and interaction with
the public; bringing governance to
the attention of the public at large.

HAYAH ensures independence of
its Board of Directors by
segregating roles of CEO and BoD
Chairman. Nine members make up
the Board of Directors. All board
members, including the Chairman,
are non-executive and 6 board
members, including the Chairman, 

are independent which comprise
75% of overall Board composition.

Three committees assist the
Board of Directors to effectively
manage company affairs and
ensure a more robust
management approach. Each
committee is governed by its own
operating procedures with
reference to governing meetings,
meeting quorum and decision
making.



All the Audit Committee
members are well-versed in

finance, investment,
accounting and human
resource management.

Review the effectiveness of the Company’s internal control and risk management
frameworks.
Review developments that may significantly affect the risk profile or operations of the
Company.
Selection, appointing, remuneration, oversight and termination where appropriate of the
external auditor, subject to ratification by the Board and shareholders.
Ensuring external auditor's independence.
Review and discuss with the external auditor the scope and results of its audit.
Review the soundness and integrity of the financial statements.
Selection, appointment and termination where appropriate of the Head of Internal Audit
and monitor management's responsiveness to the committee's recommendations.
Oversee the Company’s compliance with legal and regulatory requirements.

The Audit Committee’s responsibilities include:

Audit committee
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Aims to support the Board
of Directors in ensuring the
integrity of the Company

strategy related to the
rewards, benefits,

incentives, and salaries.

Develop a policy to apply for Board and Executive administration membership, aiming to
consider gender diversity within the formation and encourage women through incentive
and training programs and benefits.
Organize and follow up the procedures for applying for membership of the Board; the
Committee shall ensure that no person previously convicted of any offence affecting
honour or honesty is nominated for such membership.
Ensure the independence of independent members on an ongoing basis.
Review the structure of the Board and make recommendations regarding possible
changes.
Prepare and review the policy on granting rewards, benefits, incentives, and salaries to the
Board members and the staff therein on an annual basis. The Committee shall ensure that
the rewards and benefits granted to senior executive administration are reasonable and
commensurate with the performance of the Company.

The Nomination and Remuneration Committee’s responsibilities include:

Nomination and Remuneration committee
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Reviewing and adopting
the investment policy as

well as ensuring its
compatibility with the
investment strategy.

Review and submit for Board approval a written investment policy.
Review all risk limits and exposures in the investment activities on a regular basis.
Review the implementation of the Policy on a quarterly basis.
Review the Policy at least once a year.

The Investment Committee’s responsibilities include:

Investment committee
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Customer focus



Data privacy
and security

HAYAH is committed to
maintaining the privacy and
retention of data obtained
during its business activities
and complying with applicable
laws and regulations regarding
the processing of Personal and
Sensitive Personal Data and
data retention.

The Data Privacy control framework follows

HAYAH’s model of the “three lines of defence”:

The management (the first line of defence) is
responsible for ensuring the data handling procedures
meet local requirements and are consistent with this
Policy.
The Data Privacy Officer (the second line of defence)
supports the management in developing and
implementing adequate procedures, safeguards, and
controls to ensure local requirements and the
requirements of this Policy are met.
Internal Audit (the third line of defence) provides
independent assurance of the effectiveness of the
Data Privacy Framework.
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Data privacy
and security

Storage 
The data is stored in
accordance with
controls that provide
adequate physical and
information security
arrangements for the
protection of the data.
These controls persist
for the entirety of the
retention period until
the completion of the
archiving and/or the
destruction process.

Retention
period
The retention period for
records and backup
copies and all other
related documents and
data is a minimum of
ten (10) years for all lines
of business except
health insurance data,
as of the end date of
the activity or the
working relation with the
insured. The retention
period of Health
Insurance is twenty-five
(25) years.

Exception
The Company maintain
records beyond the
normal statute of
limitation periods when
the records are subject
to ongoing
investigations or
prosecution in court. In
such cases, the
retention period is two
(2) years from the date
of the final verdict or
the resolution issuance.

The policy objectives are to ensure
that HAYAH adequately protects
the personal and sensitive data of
clients and other persons obtained
during their business activities, to
minimize the risk of HAYAH
breaching applicable data privacy
and protection laws and minimize
the potential for penalties and
damage to HAYAH's reputation.

HAYAH maintains complete
transaction records for all local and
international operations for as long
as they are deemed relevant for the
purposes for which they were
made. Records of completed
transactions may be retained in 
 

either hard copy and/or electronic
format but must be kept in their
original form.

HAYAH maintain backups for all
records which are generally
maintained in a location separate
from the original records.
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AED 330k
Digitalization CAPEX




AED 1.36m
Digitalization OPEX

Digitalization
initiatives
HAYAH launched a fully digitalized life insurance solution. The

primary aim is to digitalize the operational setup not only as a

value addition with customer focus but at the same time to

go well in line with our part of contributions to environmental

sustainability.

Life Protect aims to encourage customers to protect

themselves and their loved ones from financial hardships

that they might face in the event of death or illness.

With a fully automated and API-capable platform, customers

can now get a life protection cover in under two minutes,

from the comfort of their homes.

In continuation to its efforts towards digitalization, HAYAH

also formed a partnership with Policybazaar, one of the

Middle East’s leading insurance comparison platforms, to

enable UAE customers to buy a comprehensive term life

insurance plan directly via Policybazaar’s aggregator portal.

HAYAH incurred a capital
expenditure of AED 330k in
addition to the operational
expenditure of AED 1.36 million in
achieving these digitalization
objectives and aims to further
continue its efforts in developing
its digitalization platform.
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Community
focus



Occupational
health and
safety
HAYAH pays close attention to the
security, health, and safety conditions
of its personnel in all aspects of their
work. We strive to create working
conditions that promote work-life
balance and employee well-being.

HAYAH is committed to the highest
standards of health and safety in the
workplace because we value and care
for our workforce. Adherence to safe
labour practices and laws regarding
working hours is vital to ensure we
protect the well-being of our people.

HAYAH takes pride in taking up and delivering on

the following responsibilities:

Work and behave safely at all times.
Keep the work area clean, healthy, and free from
hazards that may cause accidents, emergencies,
health problems, or safety hazards.
Promptly addressing and reporting any safety or
health problems, hazards, or risks.
Support employees by being aware of its
surroundings and all relevant procedures for
managing incidents and emergencies, and alerting
others to potential risks.
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We encourage our
employees to give back to

society through HAYAH
Hearts in Action

HAYAH is committed to promoting social improvements in our communities, including human
rights throughout the value chain.

Social Impact and CSR not only impact the society we live in and create a healthier
community, but it has also become a part of HAYAH's business for success. HAYAH look to
build a crucial ethical standard, in which we are passionate about fulfilling our public duty. Our
actions must benefit the whole of society. In this way, HAYAH looks to create the right balance
between economic growth and the well-being of society and the environment.

HAYAH is committed to nurturing and maintaining the health and wellness of the communities
in which it operates. HAYAH looks to promote healthier, happier living, through its community
investment initiatives.

Our employees initiate activities for causes that fall under our five focus areas:
Environment, Health, Disability, Social Welfare, and Education.

Social Impact and CSR
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Our
employees



Diversity and
equal
opportunities
HAYAH believe that our employees'
satisfaction is equally important as
keeping our customers happy. We,
therefore, promote a positive work
environment and work towards
employees' financial well-being &
security, and continuous learning.
Considering that we are operating in
the insurance sector which is relatively
more dynamic in nature, we
understand that we require a much
higher level of skill and learning
aptitude in our people while choosing 

and retaining them. We work towards a merit-based
attractive work environment which serves as the
foundation for building a solid corporate culture.

HAYAH is committed to equal opportunity in all aspects
of employment and to fostering an environment where
there are no “glass ceilings”. 

HAYAH opposes all forms of unfair or unlawful
discrimination and does not tolerate discrimination based
on age, race, nationality, ethnic origin, gender, sexual
orientation, gender identity or expression, religion, marital
status, or disability. HAYAH's satisfied workforce is a
reflection of its strict adherence to a formal non-
discrimination policy.

Our continued efforts are aimed to keep employee
turnover at a low level to ensure uninterrupted business
continuity. In 2022, YoY turnover for FTEs remained at 11%
while YoY turnover for contractor/consultants was zero.
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Diversity and
equal
opportunities
Value creation is considered as pivotal at HAYAH; therefore,

we are keen to develop a more diverse workforce which

enhances value creation. In 2022, female employees made up

43% of the workforce. Female employees among senior

management were 40% and 36% among middle

management. The female employees in our staff level are at

31%.

Reduced inequalities and gender equality are at the forefront

of HAYAH's human capital development. In 2022, the ratio of

CEO total compensation to median Full Time Equivalent (FTE)

employees' total compensation was measured at 8.8:1.

Further, in 2022 ratio of median male compensation to

median female compensation was measured at 1:7.9 which is

in line with the overall composition of male and female

employees at different grades.

43%

01 03

02 04

31%

36% 40%

of Total Workforce of Staff Level

of Middle
Management

of Senior
Management
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HAYAH  female composition



Emiratization is a national initiative and HAYAH is keen to
contribute to this initiative by developing UAE Nationals to
achieve strong performance for today and sustainable talent
for tomorrow. In 2022, UAE Nationals made up 7% of the
workforce. The Emiratization rate among senior management
was 10% and 5% among middle management. The
Emiratization rate in our female workforce is at 15%.

We aim to give preference to UAE nationals in our
recruitment process wherever possible and we look forward
to further strengthening our workforce by growing a healthy
Emiratization rate.

Emiratization

Senior
Management




Female staff Total workforce Middle
Management

10% 15% 7% 5%
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Environmental
Responsibility



Climate risk
and energy
management
HAYAH is committed to managing its
environmental footprint and
safeguarding natural resources.
We align our operational goals and
collaborate with employees and
vendors to operate responsibly and
encourage continuous improvements
in our environmental footprint.

HAYAH continues its efforts in
reducing the consumption of water
and electricity by using energy-
efficient devices and encouraging our
employees to bring positive 

sustainable workplace changes. Simple communications
with employees have contributed to HAYAH’s energy-
saving initiatives. Considering a relatively smaller setup in
UAE, HAYAH's resource requirements in terms of water
and electricity are already at a minimal level.

We prioritize the use of clean energy sources and we
primarily use commercial power systems. Total energy
consumption was only 31 MWh in 2022. Total water
consumption was 70 cubic meter in 2022. Total Energy
usage per FTE in 2022 remained at 1.03.

HAYAH's paper consumption is at minimal level owing to
a relatively smaller setup in UAE which is further curtailed
through usage of electronic invoicing. HAYAH's paper
consumption in 2022 remained at 15 KGs.

31MWh

Energy
consumption 

1.03

Energy usage
per FTE

70m3

Water
consumption 

15 Kg

Paper
consumption 
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Contact
HAYAH Insurance Company P.J.S.C 

16th Floor, Sheikh Sultan Bin Hamdan

Building, Corniche Road

Abu Dhabi, United Arab Emirates




www.hayah.com

contact@hayah.com

We thank you for your
reading the report.
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